CALIFORNIA NATIONS
INDIAN GAMING ASSOCIATION

1415 L Street, Suite 1080 Sacramento, CA 95814
Tel: 916-448-8706 Fax: 916-448-8758

Request For Proposal

The California Nations Indian Gaming Association (CNIGA), founded in 1988, is a non-profit
organization comprised of federally-recognized tribal governments. CNIGA is dedicated to the
purpose of protecting Indian gaming on federally-recognized Indian lands. It acts as a planning and
coordinating agency for legislative, policy, legal and communications efforts on behalf of its members
and serves as an industry forum for information and resources.

OBJECTIVE

CNIGA is looking to partner with a vendor that can create an exclusive Wide Area Progressive to be
played only in CNIGA member casinos. The WAP can be Class II or III machines.

SCOPE OF SERVICES

1. Machine(s)
A. Must be certified by a California recognized gaming laboratory.
B. Should be able to integrate with most common player club systems.
C. Should be attractive and exciting game type and themes — possibly unique
D. Flexible on the denomination and can be downloadable

2. System

A. Must be able to create industry standard reports including daily, monthly and YTD win per
unit and “coin —in”

B. Must be able to send reports electronically by property to CNIGA as well as the local
property.

C. Must be certified by a California recognized gaming laboratory.

D. Must be linkable to multi-properties.

E. Must be user friendly to repair and maintain online reliability

3. Reporting
A. Must provide daily reports to both local property and CNIGA
B. Must use industry standard terms on reports (coin-in, drop...)




YOUR RESPONSIBILITIES

This project demands significant involvement by your firm. Ultimate success is highly dependent on
your effort. To help achieve a smooth and successful implementation, it will be your responsibility to:

1. Select appropriate system and machine equipment

2. Install and train each facility as it joins the CNIGA WAP

3. Provide technical support on a 24/7 basis or provide adequate alternative
4. Create an environment that is user friendly to maintain online reliability

BENEFITS
This partnership will benefit three parties:

Your firm as a new revenue source by placing machines and maintaining the system and
accounting

CNIGA as funding source to reduce Member Tribe’s annual fees

CNIGA Member Casino with additional revenue source

SYSTEM COSTS AND PROFESSIONAL FEES

System should be priced on a revenue share basis.
Must be able to fund a large progressive with a seed progressive as well.

Please provide the terms and conditions for the above system.

DEADLINE
All proposals must be submitted by Friday, April 3 and should be mailed to the CNIGA office:

CNIGA
Attn: Lee Acebedo, Executive Director
1415 L Street, Suite 1080
Sacramento, CA 95814

CLOSING
CNIGA is excited about this partnership and the potential it will provide to the gaming community in
California. :

Sincerely,

Anthony Miranda, Chairman



